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STRATEGIC MEMO

Every security system begins with evidence: an alert, a signature, a vulnerability, a

log, an attack already underway.

We have become extraordinarily good at explaining how we were breached.
That is no longer enough.

The attacker is learning.

Artificial Intelligence can now probe, reason, adapt, and move through an

organization at a speed no human team can match. A security industry built to
recognize yesterday's attack is being asked to stop an adversary capable of
inventing tomorrow's.

We are building models (“World Models") that understand an organization well
enough to predict how an attacker will move through it—before they move.

Our first model is Scry.

Instead of handing defenders another map of everything that cou/d go wrong,
Scry identifies the routes that matter most, predicts how an intrusion is likely to
unfold, and shows which change can stop it.

Then it does it again tomorrow.

We begin with identity, because identity sits at the center of the modern
enterprise.

But identity is only the beginning.

Companies are living systems of people, machines, software, data, permissions,
and infrastructure. Our ambition is to model those systems well enough that an
attack becomes visible not after it happens, but while it is still only a possibility.

From enterprise networks to cloud infrastructure, factories, power grids, and
national defense, the principle is the same:

Know how the adversary will move beFore they do.

For decades, cybersecurity has asked: What happened?
Then it learned to ask: What is happening?

Harbinger is built to answer the question that matters next: What happens next?

The industry has spent decades building better alarms.
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Cornell University — BA,
Physics

Deferred to build Harbinger
Labs.

Yale

Research Fellow
Interpretability of world
models; steering V-JEPA's
latent space — the model class
Scry is built on.

Researcher @ CMS
Collaboration

ML analysis of high-rate
detector data; ROOT pipelines
over forward-detector output.
Presented to collaboration
leadership.
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Computer-vision research
Trained deep computer-vision
models for nanoscale silk
growth.
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ML for computational social
science

Machine learning over 700+
years of digitized judicial
records, surfacing
incarceration patterns at scale.

Homeschooled

Studied logic (formal &
informal), classical rhetoric,
mathematics through
Calculus lll, and ancient Greek
philosophy.
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https://www.cbsnews.com/news/mythos-anthropic-ai-project-glasswing-hacker-threat/
https://www.semafor.com/article/08/05/2026/anthropic-openai-models-attempt-to-fool-humans
https://www.technologyreview.com/2026/08/26/1143013/the-inside-story-on-why-openai-agents-hacked-hugging-face/
https://www.pbs.org/newshour/nation/anthropic-says-its-ai-models-hacked-3-organizations-during-testing
https://www.pbs.org/newshour/nation/anthropic-says-its-ai-models-hacked-3-organizations-during-testing

